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Asian Youth SubsUnce Abuse Project, San Francisco, CA 3 

This culturally specific, multilevel, and comprehensive alcohol and 
other drug abuse prevention consonium works with high-risk Asian 
youth in San Ftanci&co. 

Preschool Stress Relief Project, Atlanta, G A 5 

This primary prevention demonstration projea provides training, 
consultation, and educational resources in holistic stress management 
techniques for high-risk preschoolers, their parents, and teachers in an 
effou to reduce alcohol and other drug use and increase healthy 
lifestyles. 

Aroostook Mental Health Center Prevention Project, Caribou, ME 7 

Through the active paiticipaiion of public and private organizations, 
the Aroostook Mental Health Center provides a broad, 
community-based prevention piogram for youth aged 5 to 19. parents, 
and community leaders in two Maine communities. 

Community Organizing For Prevention, Lhicobi, NE 9 

This comprehensive, community-based prevention program seeks to 
shift mral Nebraska alcohol use norms by organizing training retreats 
and seminars for commimity leaders, youtiu parnits. and teachers. 

Primary Prevention In Public Housing, New York, NY H 

Boys and Girls Qubs demonstration sites have been established in 
five public bousing projects, each project offering a comprehensive 
youth development progrun and a specific alcohol and other dn^.g 
prevention pfogrr.^ known as SMART Moves. The housing |}rojects 
are in Jacksonvilie. FL; Rodeo, CA; Bin^iamton. NY; Houston. TX; 
andRockfbrd.IL. 

Absentee Prevention Prograni, Monaca, PA ^ 

This program is a school-based, early intervention model designed to 
reduce tte risk factors associated widi chnmic ateentedsm and 
tardiness in elementary and middle schools, as weU as to address 
behavioral indicators of potential ab s ente ei sm. 
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Alternatives For Teens, Middlebury, VT 
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Alicmaiives for Teens is a long-icnn primaiy prevention program 
involving lecnagws in educational suppon groups that meet to discuss 
issues imponam lo them, to plan events that are enjoyable alternatives 
to alcohol and other drug use, and to practice life skills with a peer 
grpup. 

Early Dru? Abuse Program, Montpelier, VT 

This community-based, voluntary prevention program consists of 
small educational suppoit groups for fiftli to eighth gradeis who are 
strategically chosen to include a mix of both high- and low-risk youth. 

Leadership Project, Westminster, VT 

This comprehensive prevention training program for young people 
and adults uses a team-building approach to attack the problem of 
alcohol and other drag abuse in a primarily mral county in 
southeastern Vennom and in one suburban Massachusetts community. 

Families And Schools Together, Madison, WI 

This urique program in Madison. WI. mcludes schools, mental health 
agencies, alcohol and other dnig agencies, and hani-to-reach families 
as collaborative partners in an effoit to onpower families to become 
the primary prevention agents for their own chUdreiL 

"Honorable Mention** Prograins 
A list of honorable mention programs. 
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Introduction 



There can be no "one-size fits all" prevention program or strategy. Prevention 
activities must be consistent with the priorities, values, world view, and ways of 
communicanng that exist in each community. 

— C/nzc/j" J Alcohol and Other Drug Prevention Directory 



The origins of alcohol and other drug abuse a.r complex and deeply embedded in our culture, our 
social stnicnut. and our economic systems. Cultural norms and values, national policies. State and 
local laws, law enforcement practices, school poUcies. the behavior of parents, and the beUefs and 
aitimdes of individuals may all contribute to alcohol and other dmg problems. Effective prevention 
approaches address these complex factors. 

Research confirms that alcohol and other dmg abuse prevention strategies help individuals to 
develop and maintain healthy lifestyles, bchaviots. and atiimdes. These same strategies can help 
individuals impiove their self-perccpiions by teaching them that they are competent, that they are 
an imponant part of something larger than themselves, and that their actions affea the direction and 
events of their lives. Prevention strategies can assist individuals in living personally satisfying and 
enriching lives as they constructively conftont complex, stressful life situations. 

Because the creation and maintenance of a dnig-free society are cmcial to the health and well-being 
of all Americans, the Office for Substance Abuse Prevention (OSAP). the National Association of 
State Alcohol and Drug Abuse Directors (NASADAD). and its affiliaie-Hhe National Prevention 
Network (NPN)— present the 1990 Exemplary Programs. Tliey are showcased here to provide the 
public with models that can be lepUcaied or adapted in communities across America. 

The goals of the Exemplary Program Study are twofold. Brsi, the study provides models of 
state-«f-the-aR alcohol and other dnig abuse prevention programs that may be replicated or adapted 
by otheis. Second, national attention is focused on exemplary alcohol and other drug abuse 
prevention efforts. All alcohol and other drug abuse prevention programs are nominated for 
recognition by the Scue ala)hoI and drug ^ency or through selwted national organizafions. 

The 1990 Exemplary Programs illustrate a wkle variety of approaches that are effective in diveise 
communities because no single approach wiU be efii^ve in ev«^ area. They dononstrate that 
prevention can be best achieved through multiple strategies that address the unique characteristics, 
cultural diversity, and souciure of each community in the Naticm. These iat>grams o£fer strategies 
designed for prevention piactiiiODen, indivitbials interested in becoming involved in tl» field, and 
public policymakers at the community. State, and national levels. 

Communities hive the unique oppommity to involve individuals as agents of social change, thus 
fonning a sQo^ base of support for new standards that not only prevent alcohol and other divg 
abuse, but also build a climate of Ivalth and positive growth. Through broad participation and 
modvati(m,cci]imaiiities have the power to c(dleaivdy create a dnig-te society The 1990 
Exemplary Progrms reflea piaciical 0ans of actioD that are yidding e«»tttaging results in th^ 

ongoing effort to eradicate the abuse of alcotol and other dnigs. 

Recognizing excellence in prevention programming is traced back to annual meetings of State 
prevention coordinators during the late seventies and eaiiy eighties. Throutdiout the period of 
1983-85, a committee of the NPN drafted a pnxxdure for identifying and selecting outstanding 
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pTDgrams. In 19S6. the process was fimher refined by the addidnn of criteria by which to rate uhc 
programs. The procedure iiKluded a call for mnninations that went out to local prograins through 
the States and through the national organizations that wen represented on the Commiaee. In 1987. 
ti« fiist Exemplary Programs were recognized at a special ceremony in Washington. IXT. The 
second set of Exemplary Programs was acknowledged in 1989 at the Second Annual Prevention 
Research Conference. 

During the winter of 1989-90, the national norotiiation process was used to identify effective 
alcohol and other drug abuse prevention programs. The program notninations were reviewed and 
rated by 33 professionals who were selected for their expertise in the field of prevention and other 
related areas of activity. Revieweis inducted repnsentatives of alcohol and other drug abuse 
agencies, lutionai organizations. NPN associate members, and previous Exemplary Program 
winners. 

Reviewers rated the applications by identifying major strengths and weaknesses, giving an overall 
simmsary of each program's charactensiics, and rating ttw applications on a lO-point scale in the 
following categories: philosophy, background and need (program planning), goals and objectives, 
evaluadon. marketing and promotion, target population(s), activities and strategies, community 
coordination, replicability, and program management. State agency personnel atul national 
organizations siilHxiitting nominations reviewed the infoimation contained in each application and 
ceitified its accuracy. The review committee then met in Washington. DC. to identify the 1990 
Exemplary Programs asid those that merited honorable mention. 

The Exemplary Programs are arranged in alphabetical order by State and are followed by the 
honorable mention category. 
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Asian Youth Substance Abuse Project 

This culQiraUy specific. mulUlevel. and comprehensive alcohol and other drug abuse prevcniion 
consonium worics with high-risk Asian youth and their families in San Francisco. 

Agency 

Asian American Recovery Services. Inc. 
300 Fourth Street, Suite 200 
San Francisco. CA 94107-1239 

Contact Name 

Beatrice Lee 
Prograffl Director 

Telephone 

(415)541-9285 

State Director 

Qiauncey Veatch. Qiaixman 

Governor's Policy Council on Drug and Alcohol Abuse 

444 N. Thinl St, Suite 325 

Sacramento. CA 95814 

'916)445-0834 

Sute Prevention Coordinator 

Karen Stroud 
(916)327-4556 

Clientele 

Asian youth (Chinese. Cambodian. Japanese. Korean, Vietnamese, and Filipiw)), aged 12 to 20, 
who are immigrant, refugee, or American-bom. The laifct population lives in San Francisco. CA. 
wherein 198a Asians were the larjcsi minority group. By 1990, it is estimated that they win be 
the largest group In the dty.oomposing 44 pcrocni of its population. San Francisco's Asian 
population is ethnically and culturally diverse with 32 identifiable ethnic groups. 

M^or Services 

eminently in its tbinl year of operation, the Asian Youth Substance Abuse Program (AYSAP) is 
now in its secGttS year of providing services. These services include: 

• Youitiaciiviiies. Induded are support groups aiHl workshops addressing culmral conflicts, 
self-eswm. social competencies, and cultural enrichment Fbr example: 

~ The Youth En^owenneotProgrun incorporates a set of ^vides based on the need to 
provide acceptable alternatives for hi^risk Asian youth who are already using alcohol 
and additional dtup and exhibiting other aniisodalbehaviOT. Included are expressive arts 
groups where participants can receive training in cuIuraUy based singing, dancing, drama, 
fashion modeling, poetry, and other activities. 

— The Life Skills Development Program includes life skills training and summer leadership 
internships. A third activity, youih-to-youth mentoring, is sctwduled to be indudrd soon. 
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• Parem activities. Large paitm forums to build iwaitness, ongoing workshop 
strengthening parenting, and effons to leach skills for coping with culniral transitions are 
included in these activities. For example: 

— Parent fonmis involve up to 100 interested family membere to raise awareness of such 
lecn issues as undereianding their physical and psychological needs, providing guidance m 
iheir social life, helping them develop a positive cultural identity, and maintaining family 
hannony. 

— Parenting woricslwps are offered for participants who are recniited from the forums and 
enrolled in a series of five 2-hour sessions. Bilingual and biculniral health educators and 
counselors facilitate these group sessions. 

• Community activititt. An active community education approach through direct contact with 
groups, as well as through the ethnic media, has been highly successful, leading to activiues >n 
which other communities help cosponsor alcohol- and additional dnig-frec activities. For 
example: 

— The parish-based Filipino Family Movement is a series of family-focused educational and 
recreational activities aimed at strengthening FUip'mo family and culniral values. 

• Instimtional activities. Partnerships with tradititmal systems, such as schools and physical and 
mental health services, are developed to support and enhance the well-being of Asian youth 
and families. 

The program's fimding comes ftom the Office for Substance Abuse Prevention. 
By the end of its second year. AYS AP had: 

• Seived 4.371 high-risk youth 

• Served 1 .423 family members 

• Trained 2.58 1 provideis (school counselors, teachers, social woricers, and community leaders) 

Bccarsc AYS AP has been io operation only a little over 2 years, the program has developed a 
5-year plan that will serve as a resource for other communities having a multiculiural urban 
populatiotL 



Preschool Stress ReUef Project 



This primary prevention demonstmion projec* provides training, consultation, and educational 
resources in hoUsric stress managcmem techniques for high-risk preschoolers, their parents, and 
teachers in an effon to reduce alcohol and other drug problems and increase healthy lifestyles. 

Agency 

Wholistic Stress Control Insiimte 

3480 Greenbrtar Parkway. S.W., Suite 230 

Atlanta, G A 30331 

Contact Name 

Jennie C. Trotter 
Director 

Telephone 

(404) 344-2021 

State Director 

Patricia A. Redmond. Director 
Georgia Alcohol and Drug Services Section 
878 Peachtree Street. N£.. Suite 31 8 
Atlanta. GA 30309 
(404) 894^352 

State Prevention Coordinator 

Delores Napper 
(404) 894-4749 

Clientele 

All together. 1 ,055 Head Start Preschoolere in metropolitan AUanta, GA, of whom 89 percent are 
Black. 8 percent White, 2 pereentor less Asian, and less than 1 percent Hispanic and Native 
American. Of tte high-risk children served. 100 percent were economically disadvantaged and 
Head Stan-eligible, and 10 percent were physically disabled. 

Major Services 

The Preschool Stress Relief Project (PSSRP) is based on psychcdogist Gewge Albce's definition of 
prevention: lowering the incidence of emotional disorder by reducing stress and by promoting 
conditions that ifKreasecODfidenceaKl coping skills. With this philosophy in mind, the PSSRP has 
provided the fbQowiog services: 

• Developed an effective alcohol and otfser dnig abuse prevention program with significant data 
research in the area of stress reduction for prescboolos 

• Developed a complete educadooal package, including a cuiriculuffl. posters* songs, puppets, 
stickeis. and videos to help teachers implemem the program CHie six-lesson curriculum 
covets topics such as 1 Am a Good Pfcison,' Tfeelings and You." "Your Body Changes With 
Stress." "Good Ways to Get Anger Out," "Deep Breathing and Relaxation," and "Yoga 
Exercises.") 
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• Designed a training model for teachers and parents (Separate parent training sessions were 
also held at FTA meetings.) 

• Developed two culturally relevant educational videos for adults and three puppet videos for 
preschoolers 

In addition to the 1.055 preschooler in ihe program. PSSRP provided services to 250 parents and 
67 teachers; over 250.000 people have been infonned about PSSRP and its effects during the first 2 
years. 

In an evaluation study of randomly selected children, it was found that the program was effective in 
(1) reducing such symptomatic behaviors as worrying, nail biting, shaking, fatigue, temper 
tantmms. yelling, and rocking motions; (2) increasing their ability to recognize various emouons; 
(3> increasing their awareness of how stress affects their lives; and (4) increasing parental 
participation by 20 percent. 

The original program was the recipient of two awards from the Governor's Commission in the area 
of mental health and juvenile delinquency prevention. 

PSSRP was originally sponsored by the National Council of Negro Women. It received funding 
from the Office for Substance Abuse Prevention until August 1989, when it changed sponsorship, 
and is now being housed by the Wholistic Stxess Control Institute (WSCI). WSQ is a nonprofit 
organization whose puxpose is to tnncase personal resouroes for coping with stress. It received 
State and local funds and cimtributions from private donations and foundations. 

PSSRP's model has already been replicated in Head Stait Centers in Seattle, WA, San Francisco. 
CA. and the Virgin Islanls. and in eiememaiy schools in Michigan. Trainingforthe 10 Head Start 
regions in ttw United States is being planned. All educational materials developed and used in 
PSSRP are available. 



ERIC 



6 



Aroostook Mental Health Center Prevention Project 



Through the active panicipaiion of public and private organizaiions, the Aroostook Mental Health 
Center (AMHQ provides a broad, conununiiy-based program for youth aged 5 to 19. for parents, 
and for community leaders in two Maine communities. 

Agency 

Aroostook Mental Health Center 
One Vaughn Place. P.O. Box 1018 
Caribou. ME 04736 

Contact Name 
Edwina Anderson 

Director of Community Education and Prevention Services 

Telephone 

(207)498-6431 

State Director 

Neill Miner, Director 

Office of Alcoholism and Dmg Abuse Prevention 
Suie House Station #1 1 
Augusta. ME 04333 
(207)289-2781 

State Prevention Coordinator 

Md Tremper. PIlD. 
(207)289-2781 

Clientele 

Youth aged 5 to 19; parents: and community leadeis. mcmbcre of concerned community groups, 
and saSs of related ageivnes. The program was not de^pied to reach at-iisk youth specifically, 
but ii^ludes and promotes the participation of that population in all its activities. 

The projea operates pilot programs in two communities in Aroostoolc County. Caribou.a 
community of 9,000. is a large nind area located near a major U^. Air Foree base. Itis 
business-oriented and has a mixed population that includes i laige peioentage of Swedish 
descendants, as well as a smaDperoentage of Blade and Native Amai(»n residents. Madawaska,a 
smaller commuDity of 6.000. is amill town influenced by Freoch culture and located on the 
Canadian border. Madawaska is also a ratal area. 

MiUor Services 

The purpose of the AMHC Preventira Project is to create and help maintain a coinmunity-based 
prevention prograa io as many major Aroostoolt County coomianities as is fea^ble, and to urge the 
participating communities to make these programs self- s usta in i ng . 

The major goal of the prognm is to develop a community-based alcohol and other drag use 
prevention planning and service model that encourages "no use" of alcohol and other drags by 
youth. The prevention team believes that the chances of adueving nouse are greater when several 



Rsoufces ait mobilized. Participation involves infonnal grassroots netwoits, as wcU as existing 
fomal groups, task forces, agencies, and interested individuals. 

The cominuum of services includes prevention, education, outreach, intervention, and treacmenL 
The AMHC Prevention Project provides: 

• Prevention ffaimng and consultation to community resource representatives and parents to 
assist trainees with the inclusion of prevention activities in their communities 

• Training for parents, so that they can help their children develop coping skills 

• Cosponsoring, with community agencies, prevention activities that affect various risk faaors: 

— Just Say No Qubs 

— Up With Teens 

— AiDOStook Tan Lcadeiship Camp 

— Buddy System 

— Phone Friend 

• Healthy lifestyles training for junior high school students 

• Peer education programs for high school students 

• A replication guide, published and distributed nationally by the Maine Office of Alcoholism 
and Drug Abuse Prevention in 1987 

Project successes are reflected in the strong relationships that have developed between community 
resource people, the high participation in fanned activities, the adoption of program osodels by 
sponsoring entities, and an increase in lequests for services outside the tai^ area. 
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Community Organizing For Preventio!i 



This comprehensive, community-based prevention program seeks to shift mral Nebraska alcohol 
use nonns by organizing training retreats and seminars for community leaders, youth, parents, and 
teachers. 

Agency 

Alcoholism and Drog Abuse Council of Nebraska 
215 Centennial Mall South 
Suite 412 

Lincoln. NE 68508 

Contact Name 
Baibara Nissen 

Community Organizing Direaor 
Telephone 

(402)474-0930 ' 

State Director 

Malcolm Heanl. Director 

Division on Alcoholism and Drug Abuse 

Nebraska Deparaneni of Public Insiimtions 

P.O. 80x94728 

LiiKOlaNE 68509 

(402)471-2851 

State Prevention Coordinator 

Teny Rohren 
(402)471-2851 

Clientele: 

Community leaden, school personnd, parents, and youth from mostly mral areas and smaU towns 
inNebiaska. Tte program makes a special e£fon to lecnut coaimunity and youth team^ &^ 
towns or school disoios thtt already have tnined school groups for prevention effons. 
Community Organizing for Prevention's tiaining content includes spedal considerations for 
children from alcohoUc funiUes and other high-risk youth. 

Major Services 

Community Ofgamdog for Prevention was designed as a comprehensive, community-based 
operation to provide prevention services to a large nual area v^lfh few local resources. This 
program offen ihe following major services: 

• Community organiiing rptrrats (T^amf of c^twimHy leadgrs a« recmited and brou^ 
together with other coiiimuiiity teanis fbr 4-day iraiii^ retreats to piejMue thea to return to 
their communities and implement prevention e£fons. Teams are encouraged to initiate the 
three programs noted below, as well as other available prevention programs.) 

• "Proud To Be Drag Free" Summer Youth Retreats (Teams of young people and their adult 
sponsors atteiul 4-day training retreats to prepare them to return to their schools aiui 
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comniunities to offer alcohol- and other drug-free support groups, provide alternative 
activities, supply community services, and woric with younger children.) 

• Parent education (Teams of parent educator s receiv e 3-day Training of Trainers seminars to 
prepare ihcm to deUver the parent course. "SETONG THE LIMTTS-Kecping Your Kids 
.Mcohol and Dmg Free." to other parents in the community. The course helps ihem to set niles 
and expectations of no use of alcohol and other dmgs for their children. It emphasizes the 
importance of parental role modeling by advocating that adults foUow the Adult Alcohol Use 
Standards if they choose tc drinlc) 

• School curriculum (Teachers receive 2-day training sessions enabling ihem to effectively 
deliver the junior high school curriculum. "Decisions About Alcohol and Other 

Drugs— Revised." in their schools. This curriculum is a companion to the "Setting the Limits" 
parent course.) 

FoUovwip community organizing and youth retreats services include: 

• Community teams (Community teams attending a training retreat arc automaiicaUy eligible for 
intense followup and technical assistance, which includes regional netwoiking, reunion 
retreats, onsiic technical assistance, refresher training, and advanced training.) 

• Youth teams (After anentUng the youth retreat, youth teams graduate to the statewide 
Nebraska Network of Dnig Free Youth organization. This network provides youth groups 
with various followup and leader^p acuviiies.) 

Using the initial Community Organizing fbr Prevention retreats as the foundation, the program 
attempts to implement the above-listed componcms in selected communities. All these efforts are 
designed to establish a community standanl that ultimately leads to no use of tobacco or illegal 
drags by anyone, no use of alcohol by minors, and either abstinence or low-risk use of alcohol by 
adults. 

Community Organizing for Prevention coordinates closely with available prevention resources 
within Nebraska, including local councils on alcoholism, the Nebraska Departmem of Education, 
Parents in Action in Nebraska, and odier statewide agencies. 

Since die program 's iiMXption 3 years ago, the following categories of people have been trained; 
72 community teams. 55 youth teams, 85 parent educators, and over 100 teachers. 
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Primary Prevenuun In Public Housing 



Boys and Girts Qubs demonsiraiion sites have been established in five public housing projects, 
each projea offering a comprehensive youth development program and a specific alcohol and other 
drug prevention prograni known as SMART Moves. 

Agency 

Boys Oubs of America 
771 First Avenue 
New York, NY 10017 

Contact Name 

Roxanne SpilleS 

Director of Program Services 

Telephone 

(212) 351-5906 

State Prevention Coordinators 

(Alcohol) 
Deirdre Breslin 
(518)473-0887 

State Directors 

(Alcohol) 

Marguerite T. Saundeis 
Director 

New Yoik Division of Alcoholism 

and Alcobol Abuse 
194 Washingum Avenue 
Albany. NY 12210 
(518)457-7629 

CUentele 

Hi^-risk Boys and Gtris Qub members aged 5 to 18 and their parents or guardians who live in 
five public housing piDjeas in Jacksonville, FU Rodeo. CA; Binghamton, NY; Houston. TX; and 
Rockfonl.IL. TlKmemben are 15 percent wUte and 85 percent minofitr.msny are latchkey 
children (eitha idiool dropouts or in d^ger of becoming so), children of alcohol and other drug 
abusds, or vicdnu of other abuse or reglecL Inaddiiion.77percentof the families live below the 
poverty level, and 83 peicem of households are headed by females. 

M^orScrvkci 

Multiple activities used to demoiKtme the ability of the chibs to prevent alcohcd and ott»r drag use 
among youth in the public bousing projects include: 

• Daily youth programs to (1) develop leadership skills and civic responsibility; (2) develop 
healthy lifestyles ttaiougli qx>its. physcal fimess, health education, and health services; (3) 
develop skills in visual and peifonning aits; (4) develop skills in planning, setting goals. 



(Other drugs) 
ICathleen Coughlin 
(518)457-5840 



(Other drags) 
John S. Gustafson 
Deputy Director 
New Yorit Division of 
Substance Services 
Executive Paxk South 
Box 8200 
Albany. NY 12203 
(518)457-7629 
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educadon, and employment: (5) teach life skills, good use of leisure time, and ways to get 
along witn others; and (6) develop an appreciation of the naniral environment (These programs 
and activities take place in a dnig-free environment with positive role models who woric as 
program professionals in the clubs.) 

• Implemeniaiion of the Boys Qubs of America's national prevention program, known as 
SMART Moves, which is intended lo: 

_ Build life skills that help youth make good decisions, cope with stress, and enhance 
communication 

— Increase the ability of youth to recognize and resist peer and other pressures (such as the 
media) that encourage the use of alcohol and other drugs 

— Transmit accurate information about alcohol and other drugs a^id adolescent sexuality 

— Increase community awareness of the importance of a consistent "no use" message 

SMART Moves is made up of five components targeted for different audiences: Stan SMART for 
10- to 12-ycar-olds; Stay SMART for 13- to 15-ycar-olds; Keep SMART for parents and 
guardians; Be SMART, an in-service training program for Qub staff and volunteers; and SMART 
Ideas for a community-wide audience. All components employ various methods to help youth 
resist alcohol and other drugs. 

An independent evaluation conducted by Columbia University concludes, after 2 years of study, 
that Boys and Girls Qubs exert a positive, consistent, and palpable influence on the human and 
physical environment of public housing projects. 

For children and adolescents who live in puUic housing and who have access to a Boys and Girls 
Qub, that influence is manifiesi in youths' involvement in healthy and constructive educational, 
social, vocational, and recreational activities. Also relative to their counterpaits who do not have 
access to a club, these youth are much less involved in unhealthy, deviant, and dangerous activides. 

Data from the evaluation show that adtUt residents of housing projects are also bei^ficially affected 
by Boys and G'uis Clubs. Compared with parents in housing projects that do not have dub 
programs and facilities, adult family members in projects with Boys and Girls Guls are more 
involved in youth-orieited activities, school programs, and tenant associatioos. For adults and 
youth alike. Boys and Giris Qubs are associated with an overall reductioa in alcohol and other drag 
use, drug trafficking, and other dnig-related cximinal activity and offer hope for all residents and 
neighbors of the Nation's public bousing projects. 

The Primary Prevention Program in Public Housing has received fimding or other support from the 
Office for SubMDce Abuse Preveitfion. local bousing authorities, local United Ways, local police, 
business and inAany, commom^ preventifm and treatmeitt agencies, and family foundations. 

The Boys Qubi of America is making progress toward bringing a consoithim of fimding souroes to 
provide stanupfUnds for 150 additioiai public housing sites. In addidon, a manual and training 
program for setting up future clubs in puhUc bousing have been developed. 
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Absentee Prevention Program 

This program is a school-based eariy intervention model designed to reduce the risk faaors 
associated with chronic absenteeism and tardiness at the elementary and middle school level, as 
well as to address behavioral indicators of potential absenteeism. 

Agency 

Community College of Beaver County — Absentee Prevention 

Program 

College Drive 

Monaco. PA 15061-2588 

Contact Name 

Anna Mae Paladina 
Assistant Director 

Telephone 

(412) 775-8561. exL 158,159 

State Director 
Jeannisf Peterson 

Deputy Secietary for Drug and Alcohol Programs 
Pennsylvania Depanmem of Health 
P.O. Bon 90 
Hanisburg,PA 17108 
aiT) 787-9857 

State Prevention Coordinator 

Gloria Maitis-Payne 
(717)787-2712 

Clientele 

Elementary and middle school students who aie chronically absent or tardy from school The 
students may exhibit the foUowiog indication of potential abseffiee problems: lack of success in 
school (academic or social), frcqiwm ridicule from classmates, antagonism toward school or 
schoolwoik. anxiety about emeiing school or a dassioom. muked change in behavior, cbanp in 
physical appeaiance (e.g., unkempc fiuigue upon anival at school), fiequent Qlnesses occurring 
during the day. sipiificam events (e.g., divorce, change in the father figme. death in the fiunily. 
anest of paiBS)* tod oe^ve paiemal attitude toward school or school policy (e.g., history of 
sibling dropono* mmp^f"^ fsom the child that no one win wake him or her. failure to send 
excuses). 

M^or Services 

The Cbmmunity CdUege of Beaver County (CCBQ Absentee Prevention Program (AFP) is a 
tfaiee-phase process. Phase 1 identiftes the chronic absentee. Phase 2 involves the assessment of 
tte child's needs t>y the proventkm specialist and a tem of school peisonneL Phase 3 osisists of 
plamiing an appiD^ate cotiise of action and intefvemifm with the child, fiunily. ^ 
personieL The progrm fuiiaions as a team approach, wida the ^evention specialist interacting 
directly with chOdien, parents, teachers, and a core team of educatois involved in planning the 
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program. The team pi Ades early inieivennon services to children, their families, and teachers. 
Intervention strategies include: 

• Working with parents by conducting home visiB. making referrals to and networking with 
human service agencies, planning parenting sessions, providing moral suppon. and serving as 
a liaison between home and school 

• Working with the student by monitoring daily attendance, providing one-to-one counseling, 
and providing small group sessions 

• Working with \he school by identifying staff members to act as in-school support persons, by 
designing smdem behavior modification plans with teachers, and by facilitating steady 
communication zmong all personnel working with the child 

The APP manual is another m.ijor service of the program. It provides specific procedures for 
program implementation and documentation forms, and it discusses replication and evaluation 
procedures in detail. A 2-day training program and training materials are available as well 

Because the CCBC Absentee Prevention Program offers APP training, it is currently repUcatcd in 
12 Pennsylvania school districts. 4 New Jersey schools, and schools in 9 Michigan counties. 

Data collected over a 3-year period at the pilot site not only showed statistically significam 
evidence of improved attendance, but justified an outreach program to identify and assist families 
in need of alcohol and other dmg services or additional family services. These same data revealed 
that 60 peroent of the students referred have a parem abusing alcohol or other drugs. 

Community coordination is vital to the success of the program. The APP model includes an 
extensive community involvement component Funding and siqjpoit have been provided by such 
groups as the Pennsylvania HeaUb Depaitmem, the County Commissioixts. Children mA Youth 
Services, the CathoUc Diocese, the C3tild Health Association, a mm foundation, the Big Beaver 
Falls Area School District, the National Association for the Advancemem of Cc'?red People, the 
area Parent-Teacher Organizations, the Uons Qub. other community organizaii -ind concemed 
citizens. 

APP requires interagency, as wdl as community. coUaboiatloiL Local bosiKsses ^ 

organizations also donate attendance incentives for students. Omrehes anS charitable rganizations 

donate clothing and alarm docks. 

APP is a demonstration modd for the Pennsylvania Department of Health, the OflHce of Dnig and 
Alcohol Prognms. the Michigan Depaitment of Mental Health, and the New Jersey Depanmem of 
Education (Dtog aad Alcohol Division). 
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Alternatives For Teens 



Alternatives for Teens (AFT) is a iong-tenn primary prevention program involving teenagers m 
educational suppon groups that meet to discuss issues impoftam to them, to plan events that are 
enjoyable aliematives to alcohol and other dwg abuse, and to practice life skiUs with a peer group. 

Agency 

Addison County Parent/Child Center 
RD l.Box 265 
Middlebury. VT 05753 

Contact Name 

Sas Carey. RN. M.Ed. 
Consultant 

Telephone 

(802) 388-7684 

State Director 
Richard PowcU II 

Vermont Office of Alcohol and Drug Abuse Programs 
103 South Main Suec. 
Waterixiry. VT 05676 
(802)241-2170,241-2175 

State Prevention Coordinator 

Steve Gold 
(802)241-2170 

Clientele 

Addison County. VT. teenagers aged 12 to 18 in grades 7 to 12. Teenagers can belong to AFT for 
as long as 6 years. Ttese who join AFT are often characterized as having feelings of loneliness, 
coniusion. and a lack of aplace to go. 

Pan^cipants ait identified by sdf-idemification, school guidance ccjoselois. teachers, 
administxztors, parents, and firiends. Teens are also recruited throu^ school-related 
announcements and dirou^ articles and advertisements in k)cal iffiwspapers. 

In any ^ven year, approximately 1,500 people are involved in AFT events. 

M^ior Serviccf^ 

AFT was created to provide teenageis with eojoyablet alternative events to alcohol- and other 
dnig-ielated piiiies. The outstanding feature of the program is that the teens themselves decide 
what types of events they wisiiio hold. Once the dedsiois are made, ibe members conduct the 
actual planning and make the n ece ssar y airax^Nnents. 

An iduh fodlitator meets weekly with 11 groups of 8 to 14 membeis. Subjects for discussion are 
initiated and agreed upon by members. Group meetings are held once a week for 30 to 50 minutes 
during school Iwurs, or up to 90 minutes during non-school hours. Hie program is most effective 
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duiing school houis because after-school transportation is not available to everyone in this mral 
community. 



Services offered by the AST program are: 

• Social events that are conceived, designed, and planred by i»n members 

• Weekly group meetings with an adult facilitator, during which teens discu<;s any issues or 
topics of importance to than. 

• A resource guide, Ltfe Skills for Teens: The Croup Leader's Guide to Alternatives for Teens 
CThis guide discusses the program in detail aral provides instruction for 
cootxlinators/faciliiatoR and others wishing to replicate the program.) 

Community coonlination with AFT is vital to its success. The following categories of groups offer 
assistance and support: 

• Schools 

• Parents 

• Service agencies and organizations 

• Businesses 

• Media 

• Motheis Against Diunk Drivers (MADD) 

• Students Against Driving Drunk (SADD) 

One example of an AFT event is the annual raft race. Fbr the past 6 years. AFT has organired this 
race, in which snidems and their parents build and fbat the rafts. The event was covered uy the 
State's largest newspapers, the scboors industrial aits program offered a workshop on 
raft-building, and local businesses donated prizes for the winners. 

A number of system-wide cbanges hive occuned over tbe past? yean duiing which AFT has been 
in existezKe. Tte State drinkjng age was raised torn 18 to 21. SADD and MADD chapters were 
initiated, and peer counseling groups were formed. 

The various funding sources for ffae program include State and national prevention programs, as 
well as allocatioas fiom ps>rddpating schools, foundaricos. private donations, and the United Way. 
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Early Drug Abuse Prevention 

Eariy Drog Abuse Prevention CEDAP) is a community-based, primary prevention program 
consisting of 12 educational support group sessions for fifth through eighth graders, using the small 
group approach to create an atmosphere of intimacy and inisi with group members. 

Agency 

Washington County Youth Service Bureau 
38 Elm Screet 
P.O. Box 627 
MontpeUer.VT 05602 

ConUct Name 
Peter Perlcins 

Assodaic Director of Prevention 

Telephone 

(802)229-9151 

Sute Director 
Richard Powell n 

Vetmom Office of Alcohol and Dmg Abuse Programs 
103 South Main Street 
Wateibury.VT 05676 
(802)241-2170.241-2175 

State Prevention Director 

Steven M. Cold 
(802)241-2170 

Clientele 

High-risk youth, specifically those who may have a multiplicity of risk factors in tlwir lives, such as 
being a child of an aln^ or other drag abuser, or being ecoDtmiicaay disadvantaged. sexuaUy 
promiscuous, chreoicaUy ftOing in school, child of a divorced or single parent famUy. physically or 
mentally abused, and chronically 01 or living widi t chronically iU parent 

\saiite high-risk youth are the target population, the program approach ivoids any in^ 

gman groups are for "bad." 'needy." or 'labeled" children. Three youth are randomly chosen and 

four high-risk yomh are added to balmoe the gnnipi This ptooedore gives the group a mix of 

high-risk and Isvp^dsk cbildRn who can support and leaiD fiom each other with^ 

This soitegic sisiDg allows all youdi an equal completely voluntary opportunity to participate in 

theprogiinL 

EDA? maintains that high-risk youth hive oiteo shown a particular need for the intensity and 
indmacyofitaesmangrDupsa^ofteamiiyaila^tDtbemoidsideofEDAP. llie small grotips 
are fbmms that foster the discussion of trust issues and create a healthy environmem for promoting 
a positive self-concept 
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Major Services 

EDAP was developed as a proactive program to promote positive self -concepts in young people 
and to encourage the development of life skills that strengthen their ability to lead healthy, alcohol- 
and other dmg-frec lives. The program consists of 12 support group sessions for fifth through 
eighth graders in which ( 1) the small group approach creates an atmosphere of tnisi and intimacy. 

(2) both high-risk and low-risk youth are strategically mixed in a group without labeling anyone, 

(3) mined cofacilitaiors are from within the school and from outside communir/ agencies, and (4) 
group meetings are held in schools and divided according to grade level. 

The coie activities and strategies of the EDAP prognm consist of 12 educational support sessions, 
each lasting 1 hour. The following 10 issues critical to alcohol and other drog use prevenrion for 
young people are addressed in a positive learning approach during the sessions: 

• Self-concept 

• Empowerm-fni 

• Feelings 

• Clarifying values 

• Problem«solving 

• Decisionmaking 

• Risk-taking 

• Support 

• Resources 

• Termination 

The Washington County Youth Service Bureau is currently complying a compre hen sive second 
edition of the EDAP Facilitator's Manual, which outUoes all aspects of the piDgnm, including 
orientation to EDAP. community-based struegies. group dynamics, and curriculum and 
worksteets. AddidonaUy. the Washington County Youth Seivioe Bureau periodically offers local, 
2-day cofadlitadoo traii^ sessions. 

EDAP models healthy coinfitions. providing Individual youth the opportunity to develop skills and 
perceptioQS «'MM*ng him or her to live in a healthy, self-directed manner. The program addresses 
the young persao's eoviromnem by ei^ouraging parent, teacher, and community participation in 
the program. 

Comnnmity coordination is crodal to EDAP. The program combines the eflbns and input of the 
Wasfaingtim County Youdi Service Bureau, 13 area schools, i»rents, community members, the 
Vennom Office of Alcoi»l and Dmg Abuse Progums, the Vennont Depmmem of Education, 
variotts community grotgg, and several private businesses 

EDAP is pan of a larger, holistic approach by Vennont's Mandatory Dnig Education Program (Aa 
51) to educate youtii about ak»hd and other dnigs aiid is funded ttuDu^ die Vetmoitt Departmeiu 

of Education and the Veimcnt Office of Dnig and Alcohol Abuse Programs. 
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Leadership Project 



This comprehensive prevention training program for young people and adults uses a team -building 
approach to anack the problem of alcohol and other dwg abuse in a primartly rural county in 
southeastern Vermont and in one suburban Massachusetts community. 

Agency 

The Leadership Project/Projea Adventure 
P.O. Box 331 
Westminster. VT 05158 

Contact Name 

James Grout 
Director 

Telephone 

(603)756-9030 

State Director 

RichanJ Powell II 
Director 

Vermont OfBce of Alcohol and Drug Abuse Programs 
103 South Main Street 
Waiwbury. VT 05676 
(802)241-2170 

State Prevention Coordinator 

Steven M. Gold 
(802)241-2178 

Clientele 

Widely diverse project team membeis who represent a variety of adolescents from many peer 
dusters, including high-risk and low-risk youth. These young people are invited to join the team 
because they have been identified as leados. Adult team members include the police, school 
personnel, mental health service provide and parents. 

MiUor Services 

As the mainstay of the Leadership Project, the project teams become the catalysts for community 
coalitions. Tlieae teams 

• Attend woiksbops and regular team meetings designed to develop communication and 
leadeitfiip skiQSp lespea for differences, alcohol and other dng abuse prevention knowledge 
and skiHs, self-esteem, and group strength (Community prevention activities arc also planned 
by the team during the workshops and team me etings.) 

• Promote aixt spsmot infoimatiODal presematiais, rede modeling, altetnative activities, aiuS 
self-esteem and ground-building activities 

• Promote and sponsor Student Assistance Programs (SAPs) to help students who have already 
felt tte impaa of alcohol or other drug use (None of the school systems had a SAP before the 
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Leadership Projea was organized; now each high school has adopted a preveniion-oricnied 
SAP and has adapted its policy to provide assistance rather than punishing those who used 
alcohol or other drugs.) 

• Condua (^alogue nights in all communities with specific target groups, such as leens-parcnis. 
lecns-teachers, and lecns-poUce (These dialogue nights have demonstrated that many teens 
and adults desire more communication and that they are committed to addressing the problem 
of alcohol and other drug abuse.) 

• Make regular presentations to elementary and middle school-aged groups, varying from 
formal currictUum-based presentations to discussion groups 

• Support existing agencies' efforts and actively promote networking among concerned 
individuals and organizations 

The Leadership Projea has demonstrated thai strong adolcsccni leaders can develop in all peer 
clusters and can involve peers in alcohol- and other dnig-frec activities. 

The projea has received extensive support ftom State and local prevention offices. The county's 
Department of Mental Health and Division of Youth Senrices have obtained increased funding to 
respond to the increase in the number of youth seeking help for alcolwl and other dmg problems 

The Leadership Projea was developed as a pUoi program of the sponsoring agency in 1987 and 
funded by the OfBcc for Substance Abuse Prcvouion at four pilot sites in New England. Projea 
Advenmre's programs have been adopted by more than 1 XXX) organizations. 

The Leadership Project's design for dissemination is a training of trainers model, with community 
comrai of the various program components. The communides that adopt tte program will conduct 
a needs assessment and will be assisted by the Leadership Project's staff members. 
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Families And Schools Together 

This unique program in Madison. Wl, includes schcxjls. mental health agencies, alcohol and other 
dmg agencies, aixl haid-io-reach families as collaborative pannere in an effort to empower famiUes 
to become Uic primary prevention agents for their own children. 

Lead Agency 

Family Service 
128 E. Olin Avenue 
Madison. Wl 53713 

Conuct Names 

Lynn McDonald. Ph.D.. ACSW 
Program Director 

Nic Dibble 
Project Manager 

Telephone 

(608)251-7611 

State Director 

Larry W. Monson. ACSW 

Wisconsin Office of Alcohol and Other Drug Abuse 

1 West Wilson Sl 

P.O. 80x7851 

Madison, WI 53707 

(608)266-3442 

State Prevention Coordinator 

Louis Oppor 
(608)266-9485 

Oientele 

Children who aic at high risk for alcohol and other drag problems and who are membeis of 
hard-to-itach CuniUes. half of whom are from minority groups. A profile of a typical participant 
includes the following charactexisdcs: maIe.ivengeageof 8 years and 3 momhs. lor more years 
behind in school, behavioral pioMems in the cSasnoom, limited attention sp^ 
performance, apathy, hypersensitivity, depression, high stress, and family trauma. 

ChildreQ and dMir ftmilies paitidpate in an 8-week progrun of weekly multifamily meetings 
followed by a 2-year phase of monthly me^gs for giaduate famUiea. Oooe a program is fully 
operational in an etememaiy school, appioximaiely 40 families can be served in the preliminary 
8-week phase. 

M^or Services 

The FamiUes and Schools Together (F JLS.T.) prognm 's mission is to educau children about their 
rights to have an alcohol- and other drug-firee life. It simultaneously provides parents the 
opportunities to deal with their own dependence and codependeswe issues, so that they may 
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ulomatcly become ihc primary prevention agents for their children. The activities are based on 
family systems theory, stress and social support research, and child psychiatry techniques. 

• A comprehensive F. A.S.T. program curriculum was developed with the goal of reducing the 
likelihood that participating children will become alcohol and other drug abusers in 
adolesccTKe. The curriculum incorporates tte following dements: 

— At the first meeting, families constnia a flag as a unique symbol of family unity. 

_ Each session begins with a meal that is e^en as a family unit, witii families at separate 
tables. 

A scucmred family communication exercise contributes to a strong self-image as 
members take mms listening to each other. 

» Families participate in a "feelings identification" exercise, which heli» them learn about 
each oih«*s feelings, as well as their own. 

Parents participate in a parent support meeting that teaches them to modify their children's 

behavior through behavior contracting. 

— Parents and children spend one-to-one quality time, which builds self-esteem for both 
participants. 

— A lottery is held with one family winning as a family unit 

^ A closing activity, designed to provide positive and fun alternatives to using alcohol and 
other drugs, reinforces family ties. 

• The FAST. Training Manual was developed to address all areas necessary for replication of 
the program when used in coiijunction with the oaining model It comains strategies for 
dealing with e^ component of the cuniculum. as well as an appendix that includes all 
record-keeping inmments. 

• Community coordinatioo is essential to the success of the F.A.S.T. program. ThefoDowing 
dements illustrate its collaborative nanue: 

^ Schools identify tte high-risk students and make initial contact with parents. 

~ Mental health agency sta£f provide overall coordination and handle linkages to community 
resources. 

— An alcohol and other drug specialist conducts icl^ed program activities: and provides 
assessments of parenis who may be abusing alcohol or other diugs. 

— Paitxtf suff recruit families and encotirage them to remain in the program. 

• A newsletter, which is wiitten tod prepiied primarily by paica graduates, is d 
to funilles and community agencies. 

The F.A.S.T. program is cunettly listed in Wisconsin Act 122, the State's Aotidnig Bill; SI million 
is appropriated for its replication in communities dinni^xnit ttie State. 
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"Honorable Mention" Programs 



Comprehensive Alcohol Drvg Rehabilitation and Education 

Agency 

San Francisco Depanroem of Public Health 
1380 Howard Street, Fourth Floor 
San Francisco. CA 94103 
(415) 255-3500 

Conuct Name 
James Loyce 

The Comprehensive Alcohol Dnig Rehabilitation and Education (CADRE) program provides a 
coonUnated multicultuial system of prevention, imcrven. .n, treatment, and rehabiliiaaon services 
for chUdren, youth, and families who are at high risk for alcohol and other dmg abuse. CADRE 
also piovides these services to people piesendy abusing these substances. 

Family Communication Skills Program 

Agency 

Project INFO. Inc. 
9401 South Painter Avenue 
WhiUier.CA 90605 
(213)698-9436 

Contact Name 

Irene Redondo-Churehwanl 

The Project INFO. Inc.. FamUy Communication Skills Program offers a prevention and early 
intervention educational program that brings together parents and their families to leam how to 
enhance communication skills as a tool for resolving their difBcultics and preventing alcohol- and 
other diug-relat^ problems. 

Children of Substance Abuse Program 



Agency 

Operation PAR. Inc. 
10901-C Roosevelt Boulevanl 
Suite 1000 

St. Petersburg, H. 33716 
(813) 570"5080f 

Contact Name 

Shiiley D. Coletti 

Operation PAR imjdements a ccmununity-coonlinated jHogrmi targeting hi^risk infants and 
prescbod children of alcohtri- and other dnig-ibosing women by providtog early identification, 
intervention, refeml and foDowup services to pregnant tnd post paitum women who abuse alcohol 
and other drags, and to their chQdien. 
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Feelings of Children Under Stress Program, City of Cleveland 

Agency 

Cuyahoga County Drug Abuse Seivices Board. Inc.. and Cltv of 

ueveland Office of Mental Health and Substance Abuse ' 

GlenviUe Recreation Center 

680 East n 3th Street 

Cleveland. OH 44108 

(216)451-7820 

Contact Name 

Sally L. Toienbier 

emphasizes (1) discussion. Ktivity.andexpiessive ans'^SucSdiST^t 

sjous, inai support nomial. healthy growth and development. •»^«»uon 

Teen Outreach Program 

Agency 

FMiily Planning Services of Cumberland and Gloucester counties 
0 South Laurel Street 
Bridgetown, NJ 08^02 
(609)451-3339 

Contact Name 
TunFomes 

Archdiocese Drug Abuse Prevention Program 

Agency 

Archdiocese Dnig Abuse Ptevemion Program 
1725 CasiteHin Avenue 
Bronx. NY 10462 
ai2) 904-1333 

Contact Namt 
Sally Aon Shields 
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Statewide Enforcement, Education, Prevention System 

Agency 

Office of the Aaomey General of Mississippi 
P.O. Box 22947 
Jackson. MS 39225 
(601)354-6351 

Contact Name 

Betty Daugheny 

Statewide Enforcement. Education. Prevention System (SWEEPS) is a communication system that 
assists counties in coordinating alcohol and other drug abuse prevention efforts and establishing a 
unified, collaborative network to develop a comprehensive approach and a delivery system for 
statewide public awareness, primary prevention and intervention, and law enforcement. 
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